2015/16 Quality Improvement Plan for Ontario Long Term Care Homes

Targets and

(GRACE VLLA NURSING HOME 45 LOCKTON CRES

Planned improvement

‘Goalorchange.

Cuent
oerfomance  Tareet
118 0

Obiectve Poouistion __Source /period_ Oreaniation usica Methoss process messares iceas Comments
Satery [ToReduce Fall | percencageof | %/ Residents | CCRS,CIHI | 53409° Benchmarking boc, 400C, 300%ofresigents
residents uho had 3 (enepors) /@2 Data: B 9% i resic o e
Fa01a/1s Province 14.2% s ae tracked an care plans e updated identiying experenced a fall
30 days) cause and interventons to decrease sk
e fals
100%of the
experenced a fall
potentil o ncreasee s il have their
medicaton
300%ofresidents
. communicaton withinthe intercscipiry team, who use asaery
ety slarms wil e communicated on cae lans 3¢
el 5 on POC inPoint Click Care. ausitcomplete
Restrant
restraints. communicaton withinthe interdsciplinary team.
Restrants wil be communicated o care plans s well il have a aucit | ofour s
25 on POC in Poin ick Core. complete. management
o Reduce E 5 Residents | ccrs, [ 53409+ 3 g (G550
Worseningof |residentswho had a (enepors) /@2 receiveannual
pressure Ulcers | pressure uier that Fra0ia/1s current resident education.
recenty got worse population.
Tora |9 ol rendents
therapeutic dvices for soating assesment. o are ientifed
seatingare n use for ssneeding »
presore rduction.
sre refere to 1.
for pressure reduction whie| naving 2
resident inbec. presure lcer hat
arein piacefor residents | thehome
with worsening pressure a5 havinga
e o
has become worse
[ToReduce the Use | Percencageof |/ Resdents | CoRs, Ol 53409" 006 © Vs goal s 100%ofresidens | Corenty oo
of Resrsints residents ho were (eneporcs) /@2 ealistic based ea. being restrained. | restraint
phsically restrained Fva0ia/is onour current | requied, the Disuss resident at alls management meeings. il have percentage 3.8%
iy} resident nceriscipinary eam shall
population.
100%ofthe
residents bing
restraine il
have a estraint
|itome stermaties recucton
Bl 100%of t
dents
restrained wil
reduction. have s estraint
recuctor
100%0fthe
residents bing
ol bed il restrain edoction
Ceceness |7 E ¢ Resdents [ccrs, Gl [53409° 2576 B 100%residents | Audt 10%or
Worsening ladder  |residents with (ereporcs) /@2 , who have sssesmentsto
contrl ing badder Fva0ia/is curnt resident ofcondiion. Review assssment to determine ype of ensurethey ar
contrl during 1 90- populaton. ncontinence. auartery. being completed
a and aooroorite
Tera Tera
ty and with chang [Assesment o prticipatein
resident. ofcondition. Review sssesment to determine type of theTens.
biadcerincontinence am
Proeram wil
100% ofresidents
Incontinence with worsening
episodes incontinence wil
have a mediction
esien.
profes thathave been | sccurscy. incontinence. worsening
{dentied with worening incontinence wil
blacder contrl uring 290 be sudited for
[ToReducethe |percentageof |/ Resents | ccRs, O 53409" 256 3 s goal s 100% ofresigents
(ereports) /@2 realstc based Pharmac using
Ant psychoticsin | antpsychorics on our currens antpsychotics will
urc without adagnasis resident supporting dagnoss. have 3 mediction
of psvchosis population. i
50 of nursing,
potential iggers and unit il ave GPA
aiin.
behaours
Refer
ysician ord responsive
vabing
efered 10850,
antpsychotis focusing on
the negative sid efects i ndareon
elstion tofals antpsyehotis will
Recawingand |percentageol |/ Resdents o g Wil montor rent an
pr 2014 -Mar 2016, acking. Our pian [ rcking. Our
regaring resdent [ postely to: What 2015 for most uestion to our 2016 stoadd s | planis toadd
experience and | umber wouid you recent 12mos. Resident satsfaction question o aur | his question to
qusy of . s 2016 Residen 2016
“Haing avoice”.  [Fercenage. 5 Residents o g Wil monitor Notcun =
residents esponcing pr 2014 -Mar 2016, » racking. Our plan | rcking. Our
positvey to: I can 2015 or most uestionto the 2016 istoacdtnz | planistoa
express my opinion recent 12 mes). Resident satistaction auestion tothe | this question to
ithout fear of e, 2016 Resdent__|the 2016
Recowingand [ percentageof |/ Resdents o o Wil montor i Notcuren xcurenty
pr 2014 - Mar 2016, acking, Ourpan | racking. Our
regarcing esdent [ postvely to: Would 2015 or most uestion to the 2016 lstoadd s |planis toa
sperience and [ you recommend ths recent 12mos) Resident satisfaction auestion tothe | this question to
quatt of . ursing home t o 2016 Resigent 016
“overall Percencageof | %/ Residens g g Wil monitor Notcl wrently
Sastaction” rsidents esponding pr 2014 -Mar 2016, » racking. Our plan [ racking. Our
positvey o: 1 2015 or most uestion on 2016 Resident stosddtnz | planis
would recommend recent 12 mos) Satistacion Suvey. auestion on 2016 | tis question on
i se o Resent 2016 Reicent
Imegrated [ToReduce [Numberof e Resdents [ Mimstryof [ 53405° 3 © et bsed on Trackreasons for
Potentially er Heakth porta/ analyis of levels wansirs to
Avoidable epartment (€0) a3 v 2013714 census data and [assstant on change of dentiy gaps o
Emergency a2 v 2014/15 incal | health staus.
e ofresistered
senstiv condiions®
(Acsc) per 100 o cal physician on change of o8 wilbe
e care resdents st satus. revowed
auartry,
aworeness of scopeof | familes, o ER il be
services provided by Grace reviewes
Vi, auartery




